
 

   
 

SPARSHOLT PARISH COUNCIL – FINANCE AND GOVERNANCE SUB-COMMITTEE 

Terms of Reference 

 PURPOSE 

To oversee the annual budget process, the internal accounting affairs, and the governance 
including policies, procedures and regulations, of the Council 

Membership 
Three Council members will be appointed to the committee every year at the Annual General 
Meeting. 
The Responsible Financial Officer/Clerk is also a member but not allowed to vote on any motions 
forwarded by the Committee to the Council. 
 
Quorum 
The quorum will be two council members plus the RFO. The Chair may at any time co-opt any member 
of the Parish Council on a temporary basis as required or on a permanent basis with Parish Council 
approval. 
 
Powers 
Advisory committees cannot make decisions on behalf of the Parish Council. Their prime function is 
to carry out the detailed analysis and preparation necessary to make recommendations upon which 
the full Council can base its decisions. 
 

Meetings  
The Committee will meet as required but will conduct business on routine matters by email.  
Conclusions will be reported at the next Full Council Meeting OR extraordinary meeting if the nature 
of the financial matter requires immediate action 
 
Functions 

• To prepare an annual budget for approval by Full Council 
• To recommend to Council an annual precept 
• To monitor the approved annual budget reporting to Council at bi-monthly meetings  
• To review at each Finance Committee meeting a three-year budget  
• To consider annual audit requirements and recommend these and an appropriate auditor to 

Council 
• To consider the annual audit report and determine what if any actions should be 

recommended to Council to deal with any concerns that may have been reported. 
• To determine the insurance needs and recommend to Council  
• To review proposed expenditure on items in excess of £500 prior to making a 

recommendation to the full Council  
• To take responsibility for identifying and pursuing relevant sources of external funding 
• To consider applications for funding from villages organisations and other external parties 
• To monitor the administration of the Council’s bank accounts 
• To review Financial Regulations and Standing Orders  
• To manage the Council’s properties ensuring that they are maintained in good order 
• To ensure the appropriate level of Internal Audit is undertaken 
• To ensure that a Risk Assessment is completed annually, and a Risk Register is maintained 
• To ensure that the Council’s Asset Register is monitored and updated annually, with a 



 

   
 

SPARSHOLT PARISH COUNCIL – FINANCE AND GOVERNANCE SUB-COMMITTEE 

biannual stock check 
• To monitor the Council’s overall compliance with the Financial Regulations adopted by the 

Council in January 2015 to ensure the sound and open governance of financial matters and 
actions taken in the name of the Council 

• In addition, to make recommendations where necessary to the Council following a periodic 
‘fit for purpose’ review of governance to include but not limited to Standing Orders, 
Committee’s Terms of Reference, Code of Conduct, Risk Assessment, Complaints Procedure, 
Health & Safety Policy, Online Banking, Grant Awarding Policy, and any other policies as 
deemed appropriate.  

• The Council delegates the above roles to the Committee on the basis that the resultant work 
is being undertaken by the Council as a whole 

 

Approved at Full Council Meeting of 16 May 2018          Minute ref 19/20 – 009 

Reviewed with changes approved at Full Parish Meeting 19 May 2022 Minute ref 22/23-13m 

Reviewed with changes approved at Full Parish Meeting 18May 2023 Minute ref 23/24-13h 

Reviewed with no changes Parish Council Meeting 16 May 2024   Minute ref24/25– 12.10 
 

 


